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Review: Last year’s aims and outcomes 2020-21 

Aim Cost Outcome Evaluative Summary  

Continued improved performance 
at end of Key Stages and phonics 

£41,500 During this Covid year we continued 
to close the gaps for pupils. Lost 
learning was identified and 
retaught. 

This will continue to be a focus in 
the new academic year due to 
further lost learning due to the 
Covid pandemic. 

PP Students make almost the same 
progress as non-PP students are 
above 

£22,250 In school tracking demonstrates 
that PP children continue to 
progress in order to narrow the gap. 

Due to end of key stage testing 
being cancelled last academic year 
this continues to be a focus. 

Children’s self-confidence increased 
in class 

£15,225 Children’s confidence grew as the 
year progressed and children 
adapted to new ways of working. 

Mental health and well-being will 
remain a priority due to the ongoing 
pandemic. 

Children’s aspirations increase £11,140 Children discussing their learning 
and how this links to future 
aspirations. Also discussing the 
values they are demonstrating. 

Aspirations events to take place 
now Covid restrictions are no longer 
in place. 

Cumulative Cost £90,115 



 

Disadvantages pupil progress score for the academic year 2018-19 

Measure Score 

Reading + 0.3 

Writing - 0.2 

Maths + 1.2 

 

Disadvantages pupil performance for the academic year 2018-19 

Measure Score 

Meeting the expected standard at KS2 64% 

Achieving high standard at KS2 9% 
 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

1. Poor speech and language of children entering the school 

2. Poor attendance of disadvantaged children 

3. Low social economic demographic – Children do not have same access to cultural capital 

4. Disadvantaged children do not have access to reading resources that cover the wider curriculum. Key vocabulary is not retained as they progress 
onto new units of work throughout the year 

5. Disadvantaged children have found it challenging to retain and apply learnt knowledge and skills to other concepts 

 

Teaching priorities for current academic year 

Measure Activity Intended Outcomes Cost 

Priority 1: 
For all children to be at expected levels of 
speech and language by the end of 

 Speech and Language link assessments 
for all PP pupils and those new to the 
school to create a baseline and inform 
targeted support 

All children to be at the expected level of 
speech and language by the end of 
reception. 
 

£8,000 



Reception unless a specific SEND need is 
identified. 
 
Children in Year 1 to 6, who are new to the 
school, to have made accelerated progress in 
their speech and language 

 Vocabulary rich environments 

 Vocabulary is relevant and taught in 
context 

 Referrals to speech and language 
services 

 Training for all staff on speech and 
language and language acquisition  

 Promote high levels of oracy across the 
curriculum including the use of sentence 
stems 

Those children who are new to the school to 
show accelerate progress against their 
baseline assessments. 
 
Increase in age expected standard in year 1 
and 2 phonics, as well as end of key stage 
assessments. 

Priority 2: 
Increase the percentage of children passing 
the phonics screening by the end of year 1 
and ensure rapid catch up in years 2 and 3 

 Baseline assessments completed early of 
Reception children and those new to the 
school 

 Extended phonics sessions and adapted 
structure to allow for writing within 
lessons 

 Streaming of pupils where appropriate 

 Purchase of new phonics books to match 
the phonics stage that pupils are 
working at 

 Dedicated phonics intervention member 
of staff 

100% of disadvantage children pass the 
phonics screening in year 1, year 2 and year 
3. 

£12,000 

Priority 3: 
Ensure a variety of reading material allow for 
depth and breadth of reading in order to 
create a love of reading and increase 
percentage of children reaching or 
exceeding age expected 

 Purchase of additional reading material 
for all areas of the curriculum 

 Disadvantaged children provided with 
reading materials from across the 
curriculum in addition to their staged 
reading books 

 Opportunities for reading and use of 
reading skills in all areas of the 
curriculum 

Increase in pupil’s interest in reading. 
 
Increase in the percentage of pupils reaching 
age expected standards in reading. 

£8,010 



 Disadvantaged children have first access 
to additional reading materials 

Priority 4: 
Ensure that pupils develop the detailed 
knowledge and skills needed, across a broad 
range of subjects, to apply what they know 
with increasing fluency and independence  

 Quality first teaching 

 CPD focus on quality first teaching in all 
areas of the curriculum 

 Quality first texts 
 

Pupil achieve at least the expected standard 
at the end of key stage assessments 

£9,000 

 

Targeted academic support for current academic year 

Measure Activity Intended Outcomes Cost 

Priority 1: 
Address the gaps in learning through 
effective targeted interventions 

 Effective and accurate assessments of 
pupils 

 Use of standardised assessments 

 Planned interventions by learning 
support staff and teachers 

 CPD for learning support assistants to 
ensure effective interventions 

Increased progress of pupils. 
 
Increased confidence and independence of 
pupils. 
 
Gaps narrowed in pupils knowledge and 
understanding  

£18,000 

Priority 2: 
All subject leaders to organise and run 
projects which provide Pupil Premium 
children opportunities to explore a range of 
subjects 

Subject leaders to design and lead projects:  

 KV –Early Years 

 FU – Science/Writing/Maths 

 FO - PE/Writing/Maths 

 SG - RE/Writing 

 LW – SMSC/Writing 

 DP – Maths 

 LH – Humanities/Reading 

 FS – DT/Maths  

 JK – Art/English 

 RD – SEND/ICT 

Increase engagement of children in order to 
motivate them to learn and develop skills to 
become independent learners, particularly in 
maths, reading and writing.  
 

£7,000 

 

  



Wider strategies for current academic year 

Measure Activity Intended Outcomes Cost 

Priority 1: 
Early identification supports the home 
environment for children, increasing a 
feeling of safety, stability and mental well-
being that is conducive with learning 

 Training for all staff 

 Mental health and well-being training 
for staff 

 Systems for the identification and 
support of mental well-being are in place 

 ELSA support 

 DSL to monitor all pupils especially those 
who are deprived  

 Support programmes used to support 
families 

 Family Learning programmes organised 
throughout the year 

Children feel secure in school and at home, 
therefore are able to achieve well 
academically  

£4,000 

Priority 2: 
To raise attendance for all disadvantage 
pupils 

 Weekly monitoring of attendance 

 EWO support services 

 Increased motivation and engagement 
of pupils in their learning 

 Parental support to ensure good 
attendance  

Increased attendance of disadvantaged 
pupils to be in line with national average  

£6,000 

Priority 3: 
Ensure that all children regardless of 
circumstance have the opportunity to take 
part in enrichment programs that broaden 
their cultural capital and experiences 

 Subsidised trips for disadvantaged pupils 

 Educational visits and experiences 
organised for pupils 

 Enrichment programmes organised with 
subject leaders 

All pupils have the opportunities to enrich 
their experiences and expand their cultural 
capital 

£6,000 

 

  



Monitoring and Implementation 

Areas Challenge Mitigating action 

Teaching Ensuring enough time is given over to allow for staff 
professional development. 

Ensuring enough time is given over to allow for staff 
professional development. 

Targeted Support Ensuring target children are receiving tuition sessions that are 
specific to their individual needs. 

Class teachers to be responsible for interventions based on 
their assessments of pupils. These are to be monitored at Pupil 
Progress Meetings and by SLT. 

Wider strategies  Supporting the activities needed to improve self-esteem and 
provide cultural capital during a pandemic 

Utilise the community to provide experiences in school and 
the growing bank of online resources created during the 
pandemic. 

 

 


