
SIP Priorities 
 

Quality of Education Personal Development 

 Provide opportunities for children to read widely and often, in a range of 
contexts, which develop fluency and comprehension appropriate to their age 

 Effective assessment procedures are in place across all areas of the curriculum 
and are used to monitor, set targets and plan subsequent lessons in order to 
secure pupils progress 

 To ensure all children can access all areas of learning by providing 
opportunities to develop language and literary skills across the curriculum 
(Reflection of our school’s local context) 

 Ensure our curriculum encompasses the knowledge and skills our children 
need to be educated citizens who are able to take advantage of opportunities, 
responsibilities and experiences of later life. 

 Enable pupils to recognise online and offline risks to their well-being and 
making them aware of the support available to them 

 Develop children’s character to give them the qualities they need to flourish in 
society 

Behaviour and Attitudes Leadership and Management 

 Continue to work with multi-agency groups in order to support children with 
SEND, Children who are Looked After, those with medical needs and those 
with mental health needs. 

 Teachers and children have high expectations of themselves and are 
committed to their education showing persistence in the face of difficulties 

 Children make a highly positive, tangible contribution to the life of the school 
and the wider community. Children actively support the wellbeing of other 
pupils. 

 Middle leaders are developed to effectively lead change and support others, 
in order to provide a broad and balanced curriculum  

 Leaders further develop a broad and balanced curriculum which inspires 
pupils to learn and helps pupils acquire knowledge, understanding and skills in 
all aspects of their education to ensure they successfully complete their 
programmes of study 

 Continue to develop a culture where leaders engage with staff and ensure 
they have high level of support for well-being issues 

Effectiveness of the early years provision Recovery Curriculum 

 Staff new to Early Years are effectively supported in order to ensure teaching 
is consistently of a very high quality, inspirational and is highly responsive to 
pupils needs 

 Challenge for all especially more able pupils  

 Implement and effectively use the new baseline assessments 

 Children make greater than expected progress in order to close their learning 
gaps 

 Children are successfully re-integrated back in to school life 

 Children’s worries and concerns are quickly identified and appropriate 
strategies put into place 

 

The School Improvement Plan addresses school and national priorities as well as those of the Trust. 

 


